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[bookmark: _GoBack]APEC Project Proposal
Please submit through relevant APEC Secretariat Program Director. 
Proposals must be no longer than 12 pages, including budget and title page.

	Project title and number:
	Platform for Co-Development and Transfer of Agricultural Biotechnology Workshop

	Source of funds (Select one):|_| Operational Account   |_| TILF Special Account   |_| APEC Support Fund

	Committee /  
WG / Sub-fora / Task-force:
	[bookmark: Text25]High Level Policy Dialogue on Agricultural Biotechnology (HLPDAB)  

	Proposing APEC economy:
	Indonesia

	Co-sponsoring economies:
	 Philippines

	Expected start date:
	2014

	Expected completion date:
	2014

	Project summary:

Describe the project 
in under 150 words. 
Your summary should include the project topic, planned activities, 
timing and location:




(Summary must be no longer than the box provided. Cover sheet must fit on one page)
	The inclusion of farmers in global food security efforts, which also include the use of biotechnology, has been decided as main theme of APEC security week 2013. It has also been generated from one of the priority of APEC 2013 that is “the achievement of sustainable growth and equity to maintain a sustainable growth path and to ensure that growth is inclusive”. It is therefore important, in line with   those main theme and priorities, that the HLPDAB 2013, begin to develop a platform that will ensure that the development of biotechnology will benefit the small farmers in the developing countries.The HLPDAB meeting in June 2013 has endorsed Indonesia initiative on Platform for co development and transfer of Agricultural Biotechnology. The workshop is aim to discuss further the initial idea of the platform for finalization and implementation.  The Workshop is scheduled to be held on June 2014. 

	Summary of Proposed Budget:
(USD)
	APEC funding
	Self-funding
	Total

	
	127992.,5
	14300
	142292.,5



Project Overseer Information and Declaration:

Name: Dr. Kasdi Subagyono
            Title: Executive Secretary
            Organization: Indonesian Agency for Agricultural Research and Development (IAARD)
            Postal address: Jalan Ragunan 29, Pasarminggu, Jakarta Selatan, Indonesia
Tel: +62 021 7806202  	E-mail:kerjasama@litbang.deptan.go.id; kslitbang@gmail.com apec_iaard@litbang.deptan.go.id; apec.iaard@gmail.com

[image: ]As Project Overseer and on behalf of the above said Organization, I declare that this submission was prepared in accordance with the Guidebook on APEC Projects and any ensuing project will comply with said Guidebook. Failure to do so may result in the BMC denying or revoking funding and/or project approval. I understand that any funds approved are granted on the basis of the information in the document’s budget table, in the case of any inconsistencies within the document.

		
Dr. Kasdi SubagyonoName of Project Overseer

Date: November 20,2013     

Project Details
Please answer each question succinctly. Suggested section lengths are provided as a guide.
Proposals must be no longer than 12 pages, including budget and title page. 

SECTION A:  Relevance to APEC
[Answers to questions 1–3 may be taken or adapted from the Concept Note]
1. Relevance: Why should APEC undertake this project? What problem or opportunity will the project address and why is it important? [½ page]

Biotechnology offers new methods for agricultural diagnostics, plant virus and insect resistance, novel bio- control agents, as well as genetic marker and mapping techniques as an aid to conventional plant breeding. By offering not only the prospect of enhanced resistance to pests, disease and environmental stress, but also less dependence on agro-chemicals, biotechnology will provide support to the more sustainable methods of plant production and protection. 
There is no doubt that agriculture technology has played an important role in the effort to ensure global food security. The “green revolution” has been successful in increasing productivity of some crops that become the source of staple food in many countries such as rice, maize and wheat through the introduction of high yielding crops varieties, application of fertilizers and integrated pest management. With the emergence of innovative technologies such as biotechnology, the role of agriculture technology in global food security become more important, especially to face the challenge of climate change and population pressure, since it will give breakthrough in solving some problem in agriculture production, which otherwise cannot be solved by conventional technology development.
There has been, however, criticism that development of biotechnology have, as a result of “science push”, to a large extent been divorced from priorities set for national agricultural research and agriculture in general. Like other biological technologies, agricultural biotechnologies have location-specific character and need for adaptation to particular climatic, soil and other production conditions prevailing in different geographic locations. Furthermore, most biotechnology products are attached with intellectual property rights and should follows certain bio-safety regulations. These conditions will make it difficult for biotechnology to reach small-scale farmers in the developing countries which in most case, have limited education and financial resources, and prompted the need of developing countries to develop their own biotechnology products.
The inclusion of farmers in global food security efforts, which also include the use of biotechnology, has been decided as main theme of APEC security week 2013. It has also been generated from one of the priority of APEC 2013 that is “the achievement of sustainable growth and equity to maintain a sustainable growth path and to ensure that growth is inclusive”. It is therefore important, in line with   those main theme and priorities, that the HLPDAB 2013, begin to develop a platform that will ensure that the development of biotechnology will benefit the small farmers in the developing countries. The HLPDAB meeting in June 2013 has endorsed Indonesia initiative on Platform for co development and transfer of Agricultural Biotechnology which consists of 4 principle (1) sharing knowledge and experiences, (2) sharing planning and resources through co- development, (3) co-liability and co-redress, (4) mutual benefit. The potential activities of the platform include information sharing, joint research and development, training/capacity building, exchange of genetic resources, humanitarian licensing.  


2. Objectives: Describe the 2-3 key objectives of the project. (e.g. to create a framework for…; help participants to...; share experiences in...; enhance understanding of...; etc.)     [¼ to ½ page]

         The objectives of workshop are: 
1. To further develop the principles of the platform for co-development and transfer of agricultural biotechnology. 
2. To develop actions plan for implementing the platform.
3. To identify potential partners for the platform.
4. To develop resources mobilization mechanism for implementing the platform.


3. Alignment:  Describe how the project will help achieve APEC’s key priorities and meet your forum’s work-plan or medium-term plan.    [less than ½ page]


The workshop will enable Policy Dialogue on Agricultural Biotechnology on challenges and opportunities related to designing policies and encouraging investments with potential to facilitate knowledge transfer to and adaptation of agricultural technologies by small farmers to ensure food security for a growing population, while reducing poverty and preserving the environment in the region.
     

4. For TILF Special Account applications: Briefly describe how the project will contribute to APEC trade and investment liberalization and facilitation with reference to specific parts of the Osaka Action Agenda (Part 1, Section C and, where appropriate, Part 2). 
For APEC Support Fund applications: Briefly describe how the project will support the capacity building needs of APEC developing economies, and how they will be engaged.[¼ page]

 Tthis project  will establish a platform for transfer of agricultural biotechnology which also include co-developing the technology for the need of small-scale farmers in the developing economies. It will ultimately improve the capacity of developing economies in adopting and developing agricultural technologies. They will be involved in developing the platform and also at the implementation of the platform both as recipient and as technology developer together with developed economies.  
1. Dengan adanya proyek ini maka akan dihasilkan sebuah platform untuk mempermudah akses terhadap teknologi dan mobilisasi sumber daya;
2. Dengan dicapainya nomor 1 maka, negara dapat mengembangkan sumber daya lokalnya dengan bantuan bioteknologi;
Dengan dicapainya no 2, maka salah satu tujuan dari APEC 2013 yaitu resilience region dan equity terutama dalam menopang food security akan dicapai dengan jalan memperbanyak sumber produk pangan;
     
	SECTION B:  Project Impact
Outputs and Beneficiaries:
· Describe the outputs (e.g. workshop, tool, research paper, recommendations, etc.)
a. Workshop, networking between stakeholders, recommendation of the platform)
· Describe the direct project participants and users of the outputs. Explain how the project outputs will benefit them.   Partisipan akan terbagi menjadi provider, recipient, development agency dan donor.  Bagi provider akan memudahkan untuk mentransfer teknologi secara multilateral, bagi resipient dapat memudahkan untuk mengakses dan membangun kapasitas, bagi development agency dan donor menjadi media untukberinteraksi dengan stakeholder di region [½ to ¾ page]

The output of the workshop is a platform for transfer and co-development of agricultural technology which consist of concept notes, action plans and list of potential partners. The participants of the workshop will also be involved in the implementation of the platform resulted from the workshop. The participants y are consist of provider and recipient of the technologies, development agency and funding agency. For the provider of technologies, the platform will speed up the process of transfetransferringrring their technology to the developing economies and get feed-back for  improvementfor improvement of their technologies, whereas for the recipient, the platform will provide them with information and mechanism to access technologies suitable for their own needs and together with the provider develop suitable technologies. The development  and funding agency will have the opportunities to interact with the recipients of technologies which are mostly developing economies and run their program effectively through the platform

Dissemination: Describe plans to disseminate results and/or outputs of the project, including:
· The number, form and content of any publications. (Note: APEC will not fund website maintenance or publications that are collections of PowerPoint slides. APEC encourages electronic publication.)  Website will be manage voluntarily by co-sponsor or host country (Indonesia)
· 
· The target audience. Government institution, private companies, and international/regional organization
· 
· Any intention to sell outputs arising from this project.[less than ½ page]

The output of the workshop, i.e., the platform will be disseminated to all potential partners, government institution, private companies and regional/international organization that deals with agricultural biotechnology development and applications. The platform will also provide media for information sharing, technology access and collaboration through website and publication. The platform and its actions plan as the main output of the project will be proposed to the funding agency for possible funding unless otherwise stated in the actions plan. Any publication that may arise from the implementation of the platform will not be sellable, since the platform is a non-profit forumactivities. 

Gender: What steps will the project take to ensure the participation and engagement of both men and women throughout the project? How do project objectives benefit women?   [less than ½ page]
	
The project do not discriminate gender and does not aim to explicity benefit men or women. However, this project will involve women,starting from the preparation of the project up to implementation of the project. Project overseer is assisted by female official of IAARD and women researchers from Indonesian Center for Agricultural Biotechnology and Genetic Resources Research and Development. Workshop presenters, participants and related administrative managements will be organized in an unbiased environment respective to gender. Women will be encouraged as workshop participants and presenters.

It is expected that the workshop output, a platform for transfer and co-development of agricultural technology, will facilitate knowldege tranfer to and adaptation of agricultural biotechnology that would benefit smallholder farmers. It should be noted that women farmers will benefit from a more effective and efficient production system that advanced technologies i.e. biotechnologies would make possible. Efficient production system means less time in the field thus allowing women to have more time to manage household. 

	




SECTION C:  Project Effectiveness
5. Work plan: Provide a timeline of actions you will take to reach your objectives. For each, include:
· How it will be carried out and how member economies, beneficiaries & others will be involved
· Related outputs for that particular step (e.g. contract, agenda, participant list, workshop, report) 		[1-2 pages. Answers may be taken or adapted from the Concept Note]

	Timeline
	Activity
	Output

	January –February 2014
	· Identification and formation of experts on biotechnology and technology transfer from APEC economies, other APEC fora, international organization, donors, partners and private sectors
· Circulate concept note on the platform and collect necessary inputs and information from APEC economies, other APEC fora, international organization, partners and private sectors 
· Formation  of workshop steering committee, including administration and scientific aspects.
	· Information on experts on biotechnology and technology transfer
· Prelimenary inputs on the platform
· Committee for the workshop 

	February -May 2014
	Preparation of the Workshop:
· Development and circulating of the final concept note, draft agenda and Administrative Circular,
· Invitation of the experts from APEC Economies and International Organization as speakers / presenters and active participants.
· Logistic arrangement 
	· Administrative Circular, draft Workshop Agenda, 
· List of participants / speakers.
· Exact venue and dates of the Workshop

	June 2014 
	Workshop on Platform for Co-Development and Transfer of Agricultural Biotechnology to discuss:
· Principles of the platform for co-development and transfer of agricultural biotechnology. 
· Actions plan for implementing the platform.  
· Potential partners for the platform.
· Resources mobilization mechanism for implementing the platform concept of the platform and stages of platform’s implementation
	Agreed Workshop Conclusions

	July - September 2014
	· Finalize Report on Platform for Co-Development and Transfer of Agricultural Biotechnology
· Circulate final report and approval by HLPDAB members
· Dissemination of the Platform 
	· Agreed activities  on co development and transfer of agricultural biotechnology
· Publication of the Final Report 




Risks: What risks may be involved in implementing the project and how will they be managed?   
[⅛ to 1 page, depending on project nature/complexity]

1. Low interest in participation and using the output
	The critical factor for this project will be making sure the right participants are coming. Potential participants particularly private sector might not be interested to transfer their technologies to public. To mitigate this risk, the project team will actively consult with selected member economies and experts in biotechnology to develop a sound concept note of the platform and agenda of the workshop, that will accomodate and attract different interests of stakeholders. The concept and agenda will then be circulated to member economies and potential partners for inputs and comments. The project team will make sure an effective and clear communication to all stakeholder prior to the workshop in regard to the objective of the platform and to remind the role of technology producers as mentioned in APEC resolution/agreement.   

	 In term of the output, there’s a possibility that the platform developed in the workshop will not work  due to lack of fund for developing countries to develop technologies based on their problems and needs. This risk should be addressed at the early steps of the project particularly on concept note development and identification of workshop participants. This issues will be mentioned in the development of concept notes and possible options of funding strategies will be offered such as problem solving through consortium between economies who produce technologies through co financing or encourage south south cooperation. Possible donor organization will be identified and invited to the workshop. 

2.  Delays of the workshop
	 Major risk owes to possible delays in preparation for the workshop. This may be partly associated with approval of the self funded compenent of the project which in turn may cause delay in working out administrative arrangements for the workshop. Strict deadline will be set by the committee to encourage advance decisions on major budgeting issues. There’s also a risk in delay of concept note and agenda approval. The project team will ensure communication to all stakeholder for early adoption of agenda. In addition to ensure the expected attendance, the project team will also  maintain regular communication with contact points, consult with co sponsoring member economies, APEC secretariate,  



6. Monitoring and Evaluation: What indicators will you use to know if the project is on track (monitoring) and successful in meeting its objectives (evaluation)? What information will you collect (e.g. stakeholder feedback, website hits, participant stats etc.) and how will you collect it (e.g. meetings, surveys, interviews, peer review, records review)?    [½ page]

Based on the workplan and risk of the project, the following indicators of progress may be used the accuracy of activities and the output in the timeline that already describe in the work plan. For the detail indicator such as;
1. Number and quality of member economies response to prelimenary inputs on the platform
2. Number and quality of other APEC fora, international organization, partners and private sectors response to prelimenary inputs on the platform
3. Number of the workshop participants     
4. Quality and usefulness of actions plan for implementing the platform.  
5. Number of Potential partners for the implementation of platform
6. Feedback and comments by APEC Economies at the whole workshop process
7. Occurrences of Media coverage
8. Number of the platform download or site visits.
A qualitative measure will be used to number 1, 2 and 4. Data collection and survey will be used for number 3, 5, 8 review and analysis will be used to number 6 and 7.A key indicator of project success is the quality of platform and application of platform by the economies members. Application of the platform will be improve the quality of agricultural biotechnology in the economies member. Indirectly, number of newly proposed to collaboration among the economies in agricultural biotechnology transfer may also be an indication of project relevance     Pak Erizal 

7. Linkages: Describe the involvement of other APEC fora, and other relevant organizations. Include:
· Engagement: How are you engaging other relevant fora, within and outside of APEC?
· Previous work: How does this project build on, yet avoid duplication of, previous or ongoing APEC initiatives, or those of other organizations? 
· APEC’s comparative advantage: Why is APEC the best sources of funds for this project?
 [¼ to 1 page. Answers may be taken or adapted from the Concept Note]
       The main beneficiaries of the project are:
1. Small farmers in APEC Economies 
1. APEC fora: HLPDAB, ATCWG and PPFS 
1. Potential Partners are: 1) Technology development (NARES/CGIAR, Universities, Private sectors), 2) Development Agencies (ex. UNDP, FAO, GAF, AUSAID, etc.), 3) Funding Agencies (Gates Foundation, World Bank, etc)
Network created during the workshop, APEC websites publications and media will be used to disseminate the results. APEC Fora, foremost HLPDAB, ATCWG and PPFS, will be informed on the project outputs and Workshop Conclusions. The project deliverables and Workshop proceedings will be presented on HLPDAB meeting.







1. Platform mendukung tujuan dari PPFS dalam hal pembangunan kapasitas di region
2. Platform sejalan dengan ATCWG, untuk itu fora harus bersinergi dengan ATCWG guna menghindari duplikasi

SECTION D:  Project Sustainability
Sustainability: Describe how the project will continue to have impact after the APEC funding is finished. 
· How will stakeholders and beneficiaries be supported to carry forward the results and lessons from the project? 
· After project completion, what are the possible next steps to build on its outputs and outcomes? How will you try to ensure these future actions will take place?    [less than 1 page]

     The Platform for co development and transfer of Agricultural Biotechnology may have  4 principles (1) sharing knowledge and experiences, (2) sharing planning and resources through co- development, (3) co-liability and co-redress, (4) mutual benefit. The potential activities of the platform, therefore, will  include information sharing, joint research and development, training/capacity building, exchange of genetic resources, humanitarian licensing.  The workshop will identify the activities and detailed plan for carrying out the activities which include the involvement of stakeholders and beneficiaries.Platform akan terus berada dalam bentuk website yang mudah diakses oleh economies.  Substansi platform dapat terus tumbuh sejalan dengan pertambahan dari provider, recipient dan stake holder.

Project Overseers: Who will oversee the project—including any hiring of contractors—and drive it to success?   Please include the names and brief biographies of the PO and any other main point(s) of contact responsible for this project.      [less than ½ page]
Project overseers will include:
1. Dr. Kasdi Subagyono
He is the Executive Secretary of Indonesian Agency for Agriculture Research and Development that responsible for providing technical and administrative services to all units within the IAARD which include formulating plans, programming and budgeting, financial division management, personnel affairs and the efficient use of the functional position management, compilation of plan of the legislation regulation, improving the organization and the management, the implementation of the equipment affairs, the cooperation and public relations, monitoring and evaluation of the implementation of the program. He has oversee many programs and major events both national and international under IAARD. 
2. Dr. Karden Mulya
He is the Director of Indonesian Center for Agricultural Biotechnology and Genetic Resources  Research and Development. He is the national contact points for biotechnology development and agriculture genetic resources. He is responsible to oversee research and development of biotechnology and genetic resources, implementing research on conservation and characterization of genetic resources physic, chemistry, biochemistry, biological metabolism and biomolecular,  in addition to research on biotechnological cell and network, agricultural genetic engineering, biosafety and food safety of biotechnological products.
3. Dr. Joko Pitono
He is the Deputy Director for Collaboration, Law, Organization and Public Relation that responsible to oversee national and international research collaboration within IAARD.


SECTION E:  Project Efficiency
Cost Efficiency:  Highlight how the project offers APEC maximum value for money. In what ways will the project maximize the cost-efficient use of resources?    [¼ to ½ page]
The proposing economy will substantially contribute to financing labour and hosting expenses, while APEC funds will be spent primarily for resource person/invited speaker and to enable the participation of travel eligible countries. Some participants will also be asked as presenter to enhance participatory process and save travel cost for speaker. 
	
Project output will be primarily disseminated in electrotic form with limited number of hard copies. Host economy (IAARD) is willing to host the website of technology transfer if approved during the workshop. 

The workshop event will ltake place ocated in Bali which has international airport thus reducing domestic travel expenses for participants.


Budget: Complete the budget and budget notes for the project in the template in SECTION F of this form. The budget should include calculation assumptions (e.g., unit costs) and self-funding contributions. Please consult the Guidebook on APEC Projects for eligible expenses.

SECTION F:  APEC Project Itemized Budget
Please consult the descriptions of eligible expenses in the Guidebook on APEC Projects 

	All Figures in USD
	# of Units
	Unit Rate
	APEC Funding
	Self-Funding
	Notes  

	Direct Labour
	

	Speaker’s honorarium (government officials ineligible)
	(6 of speakers)
	1500
	9000
	     
	

	Translator’s fees
	(# of pages)
	     
	     
	     
	

	Short-term clerical fees
	(240 hours)
	20
	     
	4800
	

	Contractor (including Contractor’s Secretarial and Researchers’) fees
	(# of hours)
	     
	     
	     
	

	Travel (Speaker, Experts, Researchers)
	

	Per diem (incl. accommodation and “75% additional payment”)
	(6 persons x 4.75 days)
	255
	7267.,5

	     
	Bali

	Airfare
	(6  persons x 1 trips)
	2500
	15000
	
	Avarage airfare

	Travel for Participants (from travel-eligible economies only. Active participants only)
	

	Per diem (incl. accommodations and “75% additional payment”) 
	(20 persons x 4.75 days)
	255
	24225
	
	Bali

	Airfare (restrictedeconomy class)
	(20 persons x1 trips)
	
	51000
	     
	

	Chile

	2 persons
	4000
	8000
	
		

	China

	2 persons
	2000
	4000
	
	

	Malaysia
	2 persons
	1500
	3000
	
	

	Mexico

	2 persons
	4000
	8000
	
	

	Papua New Guinea

	2 persons
	2000
	4000
	
	

	The Philippines

	2 persons
	2000
	4000
	
	

	Peru

	2 persons
	4000
	8000
	
	

	Russia

	2 persons
	3000
	6000
	
	

	Thailand 

	2 persons
	1500
	3000
	
	

	Viet Nam

	2 persons
	1500
	3000
	
	

	Other items
	

	Publication/distribution of report
	(100 of copies)
	20
	1500
	500
	

	Specialized equipment or materials (please describe)
	(type, #, and # of days)
	     
	     
	     
	

	Photocopying 
	(5000 of copies)
	0.2
	
	1000
	

	Communications(telephone, fax, mail, courier)
	
	     
	     
	1000
	

	Hosting (provide breakdown, e.g., room rental, stationery) 
	(3 days)
	9000
	20000
	7000
	

	Total
	
	     
	127992.,5

	14300
	



Budget Note 1: Direct Labour: Provide information for APEC-funded positions including general duties, total hours and who will be contracted, if known. (It is not acceptable to contract staff from your own organization or government employees.)

APEC funds for direct labour costs will cover Speaker’s honorarium ( 6 persons) valued at 9000 USD. 

Budget Note 2: Waivers: Provide details of any requests for waivers from the normal APEC financial rules, with justifications (e.g. from tendering requirements, for advance payment, simultaneous interpretation payment) in the notes column of the budget table, or below if the waiver requires a detailed explanation.

Active partipants may request advance payment of travel expenses. Travel eligible participants will represent beneficiaries who include government officials from developing economies. Hence waiver is requested to fund travel of government officials if they are nominated as active participants. 
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